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- Oracle Primavera Global Business Unit (PGBU)
Oracle acquired Primavera Systems January 2009

v/ Created a separated, dedicated, Global Business Unit

v’ Massive investments to develop a new Enterprise platform based on the
best technology and leveraging Oracle Red Stack

v Consolidate/enforce the Partner Network (local partners and Global
System Integrators)

v Set up a dedicated Customer support structure (+90 employee)

v/ Hired highly experienced PPM Sales rep and Sales consultants to cover all
regions and countries

v Consistently deliver new product releases following a clear roadmap
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- Oracle Primavera Global Business Unit (PGBU)

* 24 Product Releases since
acquisition (Jan 2009)

= 13 New Solutions

* 600+ Industry Specific
Enhancements

+  Primavera PG EPPM 7.0 (2009) Primavera Portfolio Management 8.0 (2010)
* Primavera P6 EPPM 8.0 (2010) Primavera Contract Management 14.1 (2011)
+  Primavera PG EPPM 8.1 (2011) Primavera Portfolio Management 9.0 (2011)
+  Primavera P6 EPPM 8.2 (2012) Primavera Team Member (2011)

- Primavera P6 8.1 (2011) Primavera Analytics 2.0 (2012)

«  Prnmavera P6 8.2 (2012) AutoVue 20.2.1 (2012)

+  PB Analytics R3.1 (2013) Primavera Unifier 9.11 (2012)

+  Primavera P6 EPPM 8.3 (2013) Primavera Gateway 1.0 (2013}

+  Primavera Unifier 9.12 (2013)

Financial Discipline

Risk Mitigation

Operational Control

&

Skire Unifier acquisition provides powerful integration of cost, schedule and confracts
EPPM integration into ERP Financials & Asset Managemeant

Instantis acquisition provides best-of-class PPM solutions for IT, NPD, & Process
Improvements project

Primavera Analytics (OBIEE)
Spatial Integration

Balanced portfolios across all projects in the enterprise
Visibility into resource supply and demand across all projects
Integrated Risk identification and control strategies

Expanded collaboration across the contractor ecosystem
Pre-built UPK Content to ease adoption and user participation

Bl Publisher as standard reporting engine

Visualizer with Advanced Gantt and Timescaled Logic output
Mobile team member apps for project status collection
Autovue
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B o511 E

GLOBAL MOBILE WORKER
POPULATION EXPECTED TO
SURPASS

WHICH ACCOUNTS FOR OF
THE WORKFORCE

*Source : IDC Worldwide Mobile Worker Population 2009-2013 Forecas t

ORACLE
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MOBILE COMPUTING

OF COMPANIES
WILL SUPPORT CORPORATE
APPLICATIONS ON PERSONAL
DEVICES BY 2014
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- Innovation Worker & the rise of Social tools

o

JOBS CREATED 4, ¢
%Jm "l

£%
IN THE PAST DECADE R
-

REQUIRED COMPLEX I K
KNOWLEDGE SKILLS N M O

*Source: The Productivity Imperative, McKinsey June 2010
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Participatory Project Management
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Global
Enterprises

need
Global WBS

ORACLE
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-Traditionau Isolated Project Management
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- Enterprise Project Management
Different users working on multiple projects

Resource

Managers Executives

Scheduler/Planners
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- Enterprise Project Management

..On
Different
Locations...




- Enterprise Project Management

....Acting as
a Global
Team...
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- Safe Harbor Statement

The following is intended to outline our general product
direction. It is intended for information purposes only, and
may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality,
and should not be relied upon in making purchasing decision.

The development, release, and timing of any features or
functionality described for Oracle’s products remains at the
sole discretion of Oracle.

ORACLE
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Primavera P6
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- Primavera P6 + Unifier

Integrated Processes and Information Flow from Planning and Construction to Operations and
Maintenance

Prioritize WSS Capital ¢ 100% Web

Projects Planning

 Ease of use

Initiate Project

.+ Role based access and
/ Vil \ configuration
péia Automaton =iie o Enterprise level application

Integration

\ Operate /

« Centralize Project Information
Do s  Manage entire lifecycle
8- Primavera g _/ » Simple & Complex Projects
@l - Unifier  Collaborative platform
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- Primavera Web Client
Fully-Featured User Interface

* Interactive Gantt charts that allow for adding, Mﬁ, pm.,, '

deleting and modifying the WBS, activities,
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A rich Internet application user experience.

© 2013 Oracle Corporation — All Rights Reserved 21




Manage Simple & Complex Projects

* Views can be configured for simple usage in a spreadsheet format

ORACLE Primavera P§ Weloome Administrator  Administer +  Print  Help v Logout

Dashboards =  Portfolios ~ WGIEMENGN Resources = Reports

EPS Workspace  Team Usage  lssues  Risks  Documents

Activities of City Center Office Building Addition

Actonsw Ediw View~ |[H @ @ B X & 46 OB BQEE | (|0 E T 8@, || 4 BEx W™ L@ g@ Simple Spreadshest ﬂ@-

Activity Name Planned Activity Status Activty % Finish /4 Resource Name
Durztion Complete

=l Brick 312 15-May-12
@ Assemble Brick Samples 0 Completed 17-Feb-11 A
& FReview and Approve Brick Samples Completed 13-Apr-11 & Faul Kim

& Frepare and $ollcit Bids for Brick Exterior Completed 13-Apr-11 A Froject Control s
& Review Bids for Brick Completed 28-4pr1l A Project Contral s
& Award Contract for Brick In Progress 05-May-11 Project Contral s
& Deliver Brick Mot started 06-May-11
& Brick Exterior Walls Mot Stared 15-May-12 Laborer-Construction

Carpentry 19-Jun-13
& Install Ceiling Grid Mot Stared 16-May-13 Finish Carpenter
& Finish Carpentry and Millwork Mot started 19-Jun-13 Finish Carpenter

Design and Engineering 06-Apr-114
4 Start Office Building Addition Project Completed 01-Now10 A
& Design Building Addition Completed 13-Jan-11 & Faul Kim
& FReview and Approve Designs Completed 17-Feb-11 A Faul Kim
& Assemble Technical Data for Heat Pump Completed 25-Feb-11 A Faul Kim
& Review Technical Data on Heat Pumps Completed 06-4pr-11 & Paul Kim

Doors and Windoves 08-May-12
& Install Door and Window Frames Mot Started 01-May-12 Finish Carpenter
& Install Bxterior Doors and Windows Mot Started 08-May-12 Finish Carpenter

Elevator 12-Feb-13
& Install Elevator Rails and Equiprent Mot Stared 06-#pr-12 Elevator Installer
& Install Elevator Cab and Finishes Mot started 12-Feb-13 Elevator Installer

Exterior Finishes 18-Jun-12
4 Close-In Phase Begins Mot Started 15-May-12
@ BuildingEnclosed Mot Started 18-Jun-12

= Flanr and Camneting n3-In-13

| General ‘ Assignments ‘ Codes ‘ P | Steps ‘ Risks | Issues ‘ Feedback | Documents | Expenses | Trace Logic OR CI_G
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Manage Simple & Complex Projects

* Views can be configured for advanced users to manage complex
Project or Multiproject schedules

ORACLE' Primavera P§ Weloome Administrator

Administer Frint  Help v Logout

Dashbeards = | Portfolios = Resources =

e
Projects ~ Reports

EPS Workspace ~ Team Usage  lssues  Risks  Documents
Activities of City Center Office Building Addition

Acions~ Edite View~ |l @ = B X L 4+ Q0 BEWYRBAES B

WES [ Activity Activity D Planned Start 2
Duration
= %y MechanicalElectrical Systems 562 14-Apr-11 A
O Rof Prase egins
# Rough In Gomplete EC1680 0 05-Feb13 [
= By Elevator 218 04-Apr12 U:J m.J
& Install Elevator Rails and Equipment | EC1520 2 D4-Apr-12 Install Elevator Rails and Equip
& Install Elevator Cab and Finishes EC1710 5 05-Fep13
= By Hvac 562 14-Apr-114
& Prepare and Solicit Bids for Heat Pu_.. | EG1180 14 14-ppr-11 4 [Prenare and Solidt Bids for Heat Pump
& Review Bids for Heat Pump EC1240 10 03-May-11 e ewlBlds for HeatlPurma
& Award Contract far Heat Pump EC1270 6 17-May-11 pewvard Contract for Heat Purp
| : [ ]

OR0 @ N ewd

EC1680 EC1710 _I
Startup and Test HYAC Install Elevator Cab
 01-Feb-13 05Feb-13 05Feb-13 1
/" Mot Started Not Started
EC1440 EC1490 s EC1890
SetMechanical and Electrical Equip. . Rough-In Phase Begins Rough In Complete
20-Jan-12 12-Mar-12 12-Mar-12 12Mar-12 05-Feb-13 05Feh-13
Mot Started Mot Started ,’ Mot Started
= EC1700
Drywall in Offices
H e Erh 13 =

Assignments | Codes | Expenses | General | Issues
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- Project Statusing

Done
&
Forgotten
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L.0Or ?...
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- Manual Project Statusing

~ ™
@ Collect Status
\_ )
r )
@ Scrub Data
q y
4 ~
4
@ Enter data o
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- Manual Project Statusing
(- )

e Time consuming

J\_

.
(

e Out of date

- J

Project Managers’ Job is manaqging Projects, solving problems, identifying trends
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...S0, how ?...
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Primavera
Team Member

ORACLE
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-Primavera Team Member
E-Malil

« Collaboration: gather Project progress,
Actuals and information from the field
(Internal and Contractors)

« All Platforms: Email, iPhone, Web
Application iPhone/iPad App

» Ease of Use: Designed for every kind
of user

« Configurable: Approvals and Activity
editing security
History: Full Update History Web / Tablets
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- Team Member — Email

« User can send an email to the server
and request his task list (the PM can
also “push” it to him)

« Edit the email updating Activity or
Resource Assignment progress fields
and actual effort.

* Send the email back to the server to
update P6.

* Receive back from the server update
confirmation

« User can set up filters, quickly mark
tasks as completed, define tasks as
“Favorite”

ORACLE
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Project: Center City Office Building Addition

Excavation

WES: Foundation
Status: MNot Started
Finished (Y/M):

8] te this task

Start: 2011-May-02
Finish: 2011-Jun-02
Time Spent: Od
Time Left: Zd4d

Project: Haitang Corporate Park

Concrete Foundation Walls
WEBES: Foundation

Status: In Progress
Finished (Y/M):

Excavation

WEBS: Foundation
Status: Completed
Finished (Y/MN):

u te this task

Start: 2011-May-02
Finish: 2011-Jun-02
Time Spent: 0d
Time Left: 24d

8] te this task

Start: 2011-May-02
Finish: 2011-Jun-02
Time Spent: Od
Time Left: 244

31



-Team Member — iIPhone App _

« Update Activity or Resource Assignment | .
progress fields and actual effort.  — P =— I

 User can set up filters, quickly mark ||
tasks as completed, define tasks as
“Favorite” (multi update)

 Ability to update Activity Codes and
UDFs

* Ability to Create/Update Activity Steps

e Collaborate with PM through Discussion
option

* Email comments and photos related to a
task

* Android version will be released Q3 2013

Active

Overdue

% Business Case Ste
13& ) Define Busine:
! wBS Business Case Stage

&d 4h left 2 . : ;
Project Eileen Mobile Project 1
Completed [ 5 B¢ : d
Started On Mar 3. 2011

Eileen Mobile Project

Launch Stage
Commercialize
Product

|

Starred

Analyze New Product

Updated 5/3/11 1:18 PM

Finish By Mar 17, 2011 >
Time Spent 13 days >

Time Left 1day >

7] Finish
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-Team Member — Web Application (PC/ Tablet)

ORACLE P6 Team Member

« Update Activity or Resource Assignment Py — — T
progress fields and actual effort P —

* Extended filters & search capability, quickly
mark tasks as completed, define tasks as
“Favorite”

 Ability to update Activity Codes and UDFs

» Ability to Create/Update Activity Steps

e Collaborate with PM through Discussion

* View P6 Notebook Topics

* View pred/succ Activities and send email
to the Activity Owner

* View P6 Documents, WP&Docs related to
the selected Activity

* AutoVue sugﬁorted on PC and Windows Tablets
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- Primavera Team Member - Summary

v Project Managers collaborate with Internal and External resources
to keep the project up to date eliminating time wasted to collect
information.

v Increased plan accuracy and accountability

v Team Members get visibility on their project Activities, documents,
etc.

\/Easy to use interfaces designed for non Project Management
specialists

\/Configurable to fit Customer requirements
v/ Different devices supported to fit every deployment scenarios
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Document
Collaboration
with AutoVue

ORACLE
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- AutoVue Enterprise Visualization

View & Collaborate on Engineering & Business Documents
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3D models, assemblies...
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PCB designs & schematics

View, access & share any
document type

No authoring tools or
conversion required

Add digital annotations
and comments

Access documents online
and offline

Collaborate in real-time
via the Web

Maintain data security &
integrity

Integrated with Primavera
and Unifier, content
management, PLM or
enterprise applications

36



- AutoVue: Web-based Visualization

-

» Access AutoVue from any web browser

* Enable globally dispersed teams to collaborate in
real-time
» expedite document & design review cycles
e overcome language barriers

e capture electronic audit trail
e save travel time & cost

» Collaborate securely without risking valuable IP
« original documents never leave the server
¢ no document footprint left on client machines

 Real-time collaboration allows multiple reviewers to simultaneously view, markup and
chat on documents via the web

 Server installation, maintenance and updates mean simpler IT infrastructure

ORACLE
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Primavera Solutions Relied On By More than 5000
global enterprises

Engineering & Manufacturing

T Public Sector Utilities, Oil & Gas Aerospace & IT & High Tech
_Defense
.
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